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Your supply chain solution

Case study - Automotive supplier

Change of project setup and partners Continuously and efficiently plan, optimize
involved: new logistics strategy to use shared and adopt the inbound network structure
hubs and introduce local consolidation points Evaluate current rate structure and identify
Approx. 50 manufacturing plants included in tender needs

the new network in EMEA Determine optimal transportation mode
Tendering of all new and existing lanes for the and frequency based on the existing
whole transportation network network structure and call-offs

Proactively identify all exceptions

Outcome and benefits

n Transportation costs reduced by >15% and
number of express shipments minimized

Transparency over network

performance improved

Service level and material availability
increased with exception handling

Plant efficiency increased
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About 4flow

4flow is a leading provider of supply chain consulting, software
and fourth-party logistics (4PL) services. With this cross-functional
competency, we are able to meet and exceed the highest

400+

customers
globally

standards of quality and innovation.

20+ 1000+

offices in Europe, North team members
America, South America globally
and Asia

Our expertise - supply chain software
Software for network optimization and fully integrated
transportation and container management
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How can | create
documents for
the carrier and
driver?

How can | get
transparency and report
missing returnable
packaging?
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Customize your iTMS

set-up to answer your most
pressing questions

With its modular architecture, the
4flow iITMS can be tailored to

your individual needs.

Whether in strategic, operational
or tactical planning: The

4flow iTMS modules give you

the insights you need for efficient
end-to-end transportation

management.

Interested or have questions?

Get in touch to have your questions answered
or to schedule a live demo of our software
solutions.

We look forward to hearing from you.

4flow software
Michael Kagel
Senior Expert,
Software Sales

+49 152 08679902
m.kagel@4flow.com

4flow customers

Adient AGCO Knorr-Bremse
Lear Magna MARS  Volvo
Yanfeng

4flow on LinkedIn


https://www.4flow.com/solutions/end-to-end-transportation-management-system/4flow-itms/contact.html
https://www.linkedin.com/company/4flow-ag/?originalSubdomain=de

