
Outcome and benefits

Users were trained and 4flow vista ® was 

implemented in order to improve future 

consulting services

1

Framework was established for customer’s use 

of calculation results for network planning tasks
2

Calculations were improved by using 

optimization functions in 4flow vista®
3

Case Study – in-house consulting services at a 
discrete manufacturer in USA

Improving in-house consulting 
services for supply chain 
networks with 4flow vista®

Project approach
>	 Identify required 4flow vista® modules to 

cover services offered and topics to be 

analyzed

>	 Train users on 4flow vista® modules for 

network planning, strategic transportation 

planning and total landed costs

>	 Provide further support and training based 

on real-world uses cases using customer 

data

Background
>	 In-house supply chain consultancy at a discrete 

manufacturer located in the United States 

>	 Provided services including network design, 

network planning and network optimization

>	 Need software to support their service 

offerings



More than ever, in-house consulting services need 
to achieve sustainable optimization measures for 
their projects. A tool that lets users easily model, 
visualize, analyze and optimize network structure and 
transportation helps overcome this challenge.
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Software for network optimization and fully integrated 
transportation and container management
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About 4flow 
4flow is a leading provider of supply chain consulting, software 
and fourth-party logistics (4PL) services. With this cross-functional 
competency, we are able to meet and exceed the highest 
standards of quality and innovation.

Get in touch to have your questions answered 
or to schedule a live demo of our software 
solutions.

We look forward to hearing from you.
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