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Case Study – Vehicle manufacturer

Optimizing inbound supply 
chains for cost efficiency with 
4flow

The challenge Solution approach

❯ The goal of the manufacturer was to ramp-up 

production and achieve sustainable growth

❯ Inbound Production: ~150 suppliers supported 

by ~10international carriers (Road, Sea, Air, 

Rail); medium 3-digitsupplier base across 

Europe and overseas (China, LATAM)

❯Greenfield setup of the transport network 

allowed flexibility to design the optimal 

structure

❯ Leveraged 4flow Network Design software to 

provide cost transparency, evaluate tariff 

structures, and support decision-making

❯ Enabled "what-if" scenarios for production 

volumes, collection frequencies, and 

warehousing costs

❯Conducted a detailed network study, that 

included greenfield and training of the team

Outcome and Benefits

4x

1M

More network 
optimizations per year

Total volume optimized
in the initial scope of the 
project (m3/y)

Clear cost forecasting at the part, supplier, 
and per-vehicle levels for decision-making

Improved supplier-level decisions for 
transport modes and frequency 
adjustments

Positioned the network for future growth 
with minimal additional planning effort

Outbound, accessories 
and After Sales to be 
included at a later stage



20+ 1300+ 400+

Interested or have
questions? Contact us!

Streamlining global inbound supply chains to reduce costs and boost 
production efficiency with 4flow

Network design 
optimization

Strategically model and redesign supply chain 
networks to minimize cost, improve service 
levels, and support scalable growth.

Transport & routing 
enhancement

Improve transport flows, including road, sea, air, 
and rail, to reduce transit times and costs.

Transport frequency 
optimization

Adjust shipment frequencies and load sizes per 
supplier to balance service level and logistics cost.

Cost-per-part analysis

Evaluate landed costs at the part, supplier, and 
vehicle levels to support sourcing and logistics 
decisions.

Transportation planning

Optimize transport mode selection, routing, and 
consolidation strategies aligned with production 
needs.

Transportation forecasting

Anticipate future transport demand by forecasting 
inbound volumes by region, supplier, and mode.

Increase in process efficiency

20%+

Our supply chain expertise
Real results with 4flow

Savings in logistics costs

20%+

Reduction in inventory levels

10%+

20+ 1300+ 400+

https://www.4flow.com/solutions/supply-chain-network-design-software/4flow-vista/4flow-vista-contact.html
https://www.4flow.com/solutions/supply-chain-network-design-software/4flow-vista/4flow-vista-contact.html
https://www.linkedin.com/company/4flow-ag/
https://www.linkedin.com/company/4flow-ag/
https://www.linkedin.com/company/4flow-ag/
http://www.4flow.com/
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