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4flow, a global leader in fourth-party logistics (4PL) services, supply chain consulting and software, has 
been recognized as a Leader in the inaugural Gartner Magic Quadrant for Fourth-Party Logistics. 

Gartner has placed 4flow furthest in terms of Completeness of Vision and recognized the global 4PL in 
terms of Ability to Execute.  

Commenting on the report, Kai Althoff, CEO of 4flow, said: "We are more than honored to be 
recognized as a Leader in the first Gartner Magic Quadrant for Fourth-Party Logistics. We believe it 
confirms our commitment to delivering exceptional value to our customers. 4flow drives innovation 
and excellence in supply chain orchestration, helping our customers achieve sustainable success 
through optimized and agile supply chain solutions." 

4flow provides comprehensive 4PL and supply chain orchestration services in addition to consulting 
and software. In close collaboration with its customers, 4flow shapes and enables supply chain 
transformations that integrate strategy, design, implementation and operations into a seamless end-
to-end process. By leveraging advanced technology and data-driven insights, 4flow enhances supply 
chain visibility, improves cost efficiency and optimizes performance for customers. This enables 
4flow to meet the dynamic needs of businesses across various industries, including automotive, 
manufacturing, retail and consumer goods, life sciences and more. 

"When it comes to 4PLs, supply chain decision-makers are looking for a transformation partner, not 
just operational support. They want a 4PL with the expertise to help them manage their networks 
consistently, combined with the capability to develop their value chain for the future," said Julian 
Schulcz, COO of 4flow. "We set ourselves apart from others in both areas. Our team supports our 
customers through the transformation from operational excellence towards fully digital, connected, 
orchestrated supply chains. In long-term partnerships, we innovate and grow together with our 
customers." 
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4flow is a leading global provider of fourth-party logistics (4PL) services, supply 
chain consulting and software. With its integrated business model, 4flow is a 
trusted partner for supply chain optimization and digital transformation. Founded 
in 2000, 4flow operates from over 20 offices worldwide, with a global team of more 
than 1400 members spanning Europe, Asia, North and South America. For more 
information, please visit www.4flow.com. 
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The Gartner Magic Quadrant for Fourth-Party Logistics is a culmination of rigorous, fact-based research 
in the 4PL market, providing a wide-angle view of the relative positions of providers. Providers are 
positioned into four quadrants: Leaders, Challengers, Visionaries and Niche Players.  

Gartner, Magic Quadrant for Fourth-Party Logistics, Matthew Beckett, David Gonzalez, December 1, 2025.

Gartner does not endorse any vendor, product or service depicted in our research publications, and does not 

advise technology users to select only those vendors with the highest ratings or other designation. Gartner research 

publications consist of the opinions of Gartner research organization and should not be construed as statements of 

fact. Gartner disclaims all warranties, expressed or implied, with respect to this research, including any warranties of 

merchantability or fitness for a particular purpose. 

GARTNER is a registered trademark and service mark of Gartner, Inc. and/or its affiliates in the U.S. and 

internationally, and MAGIC QUADRANT is a registered trademark of Gartner, Inc. and/or its affiliates and are used 

herein with permission. All rights reserved. 
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