
SAP S/4HANA supply chain 
transformation
A holistic approach to supply chain transformation from a single source

SAP S/4HANA transformation – benefits for 4flow customers 

With the end of mainstream maintenance for core Business Suite 7 applications 
announced for 2027, most businesses are moving to the successor product, SAP 
S/4HANA. The question is not whether or why SAP customers should switch to S/4HANA, 
but when and how. Organizations are facing the challenge of transformation as core 
areas and value creation processes are affected. 

With 4flow, you have a partner to help you rethink your supply chain and prepare for 
future demands through your entire S/4HANA journey – including SAP SCM, SAP EWM 
and SAP TM.

Innovation-oriented
Deployment focused 
on functional and non-
functional requirements 
with latest state-of-the-
art technology

End-to-end optimization
Focus on end-to-end supply 
chain optimization: source 
to delivery, warehouse and 
transportation management

Industry focus
Deep process expertise 
in best practice SCM 
processes across all 
industries

Sustainable results
Preparation for next level 
roll-outs, application 
management and 
lifecycle management

Transformation specialist 
Acceleration and 
guidance with state-
of-the-art templates, 
procedures and best 
practices

360° approach
Focus on the entire 
product lifecycle by 
considering process, IT, 
organization and 
strategic targets



SAP S/4HANA transformation – 
products and services

4flow – the partner to guide 
you  through your entire 
S/4HANA journey

A streamlined path for your S/4HANA journey

(Agile) project management

Strategy (process, 
IT, organization)

Design and
specification 

Deployment, 
configuration and 
data preparation

IT architecture

Prototyping
Testing and 
training

Transformation 
roadmap

Planning and 
preparation

Go-live and 
hypercare

Strategy

Transformation

Concept

>  Identification of best innovative approach for S/4HANA supply chain 
transformation

>  Efficient and innovative cross-departmental collaboration with 4flow as 
a link between functions 

>  Definition of the right milestones and criteria to ensure sustainable 
project results

Consulting services – 
SAP S/4HANA transformation


